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The  
Challenge
The business I worked at growing 
up followed a traditional process, 
where everything was done on 
paper. When I started my own 
business, I knew that I wanted to 
follow the right process, but also 
work smarter and more efficiently.  

I signed up to a few different  
apps that I knew would help.  
I signed up to Google calendar 
so everyone in the team could 
get across jobs and appointment 
bookings. I signed up for Xero for 
accounting and iAuditor, so we 

could keep digital checklists  
for machines. And then I realised  
I needed somewhere to store  
the paperwork, so I signed up  
to yet another app, Dropbox. 

Small business 
owner enjoys  
increased 
business growth 
and integration of 
six new employees 
seamlessly and 
efficiently.

My name is Zach, and I am a 26-year-old young business owner.  
I’ve been working in construction since I was 17 and always knew  
that I wanted to start my own business. I now own and operate  
a Telehandler Hire company, also partaking in some labour hire. 



The  
Solution
I heard about the Trade-Up app 
from other tradies on site, who 
used it to enter their timesheets 
and progress in one place. When  
I realised they had a suite of apps 
I wanted to know more. Another 
app called Service-Up in the family 
had all the features I needed for 
my small business. Finally, I could 
consolidate all my apps into one 
and use that.   

Now when an employee starts, 
I create an Up-Family profile and 
get him to enter all his licenses, 

tickets and payroll information. 
The system integrates with Xero, 
so my bookkeeper just uploads 
the details ready for payroll. 
Timesheets can be downloaded 
at any time, so payroll is always 
done on time. It’s awesome. 

All checklists and hire dockets 
are stored in the same place as 
all my other customer account 
documentation. My bookkeeper 
was very impressed with this 
system in place when she came 
on board. After giving her access 

she simply found everything she 
needed for invoicing weekly jobs 
and payroll without the hassle. 

It’s also great that the guys 
have their tickets stored on their 
profiles so whenever we get to 
site if we need to pass on any 
information, we can do send it 
directly to the builder. It really 
helps me to give off the image 
that I want to give. That even 
though I’m young I can still be 
professional, efficient and do  
a really good job.

Core functions used by 
Zach included the following:

Scheduling

Timesheets Asset Management

Document Management

Quotes

Project Forms



The  
Results
Over the last couple of months my 
business has grown, and I was able 
to hire about six new staff. With 
Service-Up I was able to efficiently 
teach them the tricks of the trade 
and bring them up to speed with 
job scheduling and daily workflow 
within the app. 

There is so much support 
available from the Up-Family team. 
Youtube tutorials are included  

in the app for knowledge at your 
fingertips. I recently had them 
come in for a complimentary 
training session on site with the 
whole team involved. 24/7 support 
is also available when we need.

Service-Up has made the admin 
side of the trade simple, efficient 
and cost-effective by having all 
documentation and scheduling  
in the one place. It is one of the 

best business decisions I have 
made, and I would recommend  
it to any small business owner  
in the industry!




